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The lingering economy and
the newly elected Congress
have managed to take a bite
out of the MMI three year
project that LACC is part of.
The House of Representatives
was successful in excluding
the earmarks that funded MMI
in the federal

See you on the lake.

Mike Fitzpatrick
President

The news from Washington

has caused us to re-examine

our efforts within when it Limerick Residents

all bad news just yet on that
front. SaintJosephds
has been visiting with the
funding agency, The
Department of the Interior in

Washington. The feedback we
received was the agency was

impressed with the work in
Year One and even though
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Vote to support LACC

At the March 5th annual
town meeting residents
voted to support another
three thousand dollar
support grant to LACC.
Former selectwoman,
Martha Hamilton
addressed the residents
and spoke very strongly on
behalf of our efforts in

their regular budget for 2011
once Congress passes a new
budget. With this uncertainty,
the Board has tabled the idea
of building a third harvester

fighting for you by supporting
the harvesting efforts on our
lake. The value of your home
is at stake. Please fill out the
membership form and send in
until additional funding is your dues. We donate many
identi fied and hoursyearlycoordinating,
we implement some cost interfacing with the state,
savings in our LACC budget to fundraising, and working to
make sure we adequately remove milfoil from Lake has requested a warrant
fund our programs. Arrowhead. Please make our article on the town agenda
efforts a little less stressful, do as well. LACC uses the
your share and join. grants from both towns to
support the milfoil

fighting milfoil. Hopefully
you can catch a re-
broadcast of the town
meeting on your local
cable channel.

The town of Waterboro's
annual meeting will be
coming up in June. LACC

Another bit of upsetting news
to share was the shelter we
purchased and put up in So the good news is LACC is  harvesting operation.
October di dnét stillgoing to run two

completely through the winter harvesters five days a week,

snow. Unfortunately, the run the Courtesy Boat

center roof collapsed and Inspection program seven

came crashing down. The




While our fourth membership drive
has been underway since early
February, we have only received
64% of our member renewals. With
the MMI earmark being cut from the
Federal budget, our membership
dues and fundraising income will be
a very important component of our
budget process this year.

In 2010, we saw the launch of our
second DASH boat. We had a
strong harvesting season. Although
we had a few growing pains, we had
two vessels and crews working 6
days a week for nearly the entire
season. Unless we can bring in
other revenue to replace the lost
grant funding, this year our budget
will, unfortunately, be based on a
five day harvesting week.
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Tracie has a very aggressive
fundraising schedule, but the success
of each event is dependent on
member and community support. We
are reaching out not only to the LACC
members for renewal, but to all
homeowners in the Lake Arrowhead
community to join. Andrea is one of
three family members who all support
LACC. She recent|l
don't own property in the Arrowhead
Community, but my sister lives on the
lake, so that's my reason for
involvement. My mother is deceased.
However, she had a great concern for
the Maine Lakes and the milfoil
problem. | am supporting her
membership in her

The member dues, LAC matching
funds, fundraising proceeds, town and

Lake Arrowhead Conservation Council

Treasurerds report

state grants and donations from
generous supporters are the
blocks on which the operational
schedule and budget for the
coming season will be based.

Our volunteers and staff have
worked very hard to get the
program to this
hopeful that we can generate the
revenue needed to utilize the tools
we have in place to maximize our
results.

Thank you for your support.

Jean Burke, Treasurer
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We are not far into the New Year,
and we are already in full fundraising
mode. For the first time, we will be
holding a giant 50/50 Cash Raffle,
and tickets are available now. Only
500 numbered tickets will be sold at
$20 per ticket. The drawing will take
place at the end of the yard sale on
June 4™ at 3:00 pm (rain date June
5”‘). The prizes are as follows: First
Prize - $3,000 or 30% of total ticket
sales, Second Prize - $1,500 or 15%
of total ticket sales and Third Prize -
$500 or 5% of total ticket sales. We
must sell 500 tickets for the winner to
receive the full prize amount, and
50% of the total ticket sales will go to
LACC. So, if we sell all 500 tickets,
LACC will receive $5,000. If you are
interested in purchasing tickets,
please contact me at
tracieldoyle@comcast.net.

The Third Annual Yard Sale will be
held Saturday, June 4" from 8:00
am i _3:00 pm at the vacant lot next
to The Maine Real Estate Network
(f/k/a Agency 1 Realty) on Route 5 in

Waterboro near the Lakeside Market.

The rain date will be Sunday, June
5th at the same time. Anyone who
arrives beforeBi8r:
will be charged a $5 entrance fee.
We will be accepting donations right
up until the day of the yard sale. So,
please spread the word to your
family and friends. Please note that
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we will not accept text books,
encyclopedias, stuffed animals,
computer equipment/monitors or
televisions. If you would like to donate
items or volunteer, please notify us
through the LACC website. Because
we are a 501©3 organization, we can
provide you with a receipt of the
donated items upon request. Last
year, we managed to raise appx.
$4,000 and we hope to raise even
more this year. We look forward to
seeing you there.

Phil Oreto will be scheduling a date for
the 3@ Annual Golf Tournament
soon. If anyone is interested in
participating, please contact Phil at
phil.oreto@comcast.net.

The Arrowhead
will be hosting its Third Annual
Fishing Tournament on Lake
Arrowhead this summer and all of the
proceeds will be donated to LACC.
Please check the APB or LACC
websites for further information on the
date. All boats will leave from the
boat ramp at the Ledgemere Dam.
Anyone interested in participating
should check the APB or LACC
website in the coming months for
further details regarding prizes, entry
fee, registration and other activities
that will take place at the tournament.
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activities without the appropriate gear.
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For a $20 donation, you will
receive either a LACC t-shirt or
hat and for a $45 donation, you
will receive a LACC zipped
hooded sweatshirt. If you are
interested in any of these items,
please notify us at
www.laccme.org and we will
make arrangements to get these
items to you.

We look forward to seeing all of
our members at the fundraising
events. Please let us know if you
have any suggestions for any new
fundraisers. We welcome any
new ideas and volunteers.

Tracie Doyle, Fundraising
Chairperson

Acknowl edgement ¢

LACC would like to acknowledge
our patron (anonymous) printer
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